
INTEGRATED MAMANGEMENT SYSTEM  

POLICY

CORICA  is a leading player in the provision of Mining and civil construction services across  Africa and operates 
various business units that deliver a wide range of mining and civil construction services. 
Our Vision is to be the leader in mining and civil solutions that delivers successful projects for our clients and 
create sustainable value to Stakeholders. 
Our project teams are backed by an experienced corporate management team, an integrated and innovative 
contract management system, and a strong commitment to the environment. 
In living our value of environmental respect, we work to deliver sustainable outcomes, ensuring that the potential 
for environmental harm from our activities is minimised and responsibly managed. 

Approach   
The key principles and actions underpinning our environmental policy are: 

 Take environmental issues seriously at a Senior Management Level
 Develop, implement, and monitor an environmental management plan for each operation.
 Consulting with all stakeholders to ensure that environmental impacts & aspects on sites are understood

and addressed effectively.
We maintain and continuously improve a Management System that complies with the requirements of 
ISO14001:2015 and all environmental legislation and other requirements which are relevant to CORICA. 

Our environmental objectives are to: 
 Minimise environmental impact to land, water, air, flora, and fauna
 Prevention of pollution, protect the environment, and preserve natural resources
 Reducing our carbon footprint

Objectives 
To achieve these objectives, we shall act to: 

 Work closely with our clients and integrate contractual and legislated environmental requirements into our
Environmental Management Plan

 Use suppliers, wherever possible, who have similar environmental objectives and give preference to
environmentally friendly products and equipment.

 Establish, monitor, and review environmental sustainability objectives and targets and identify opportunities
to improve our environmental sustainability

 Evaluate the performance, effectiveness, and compliance of our environmental management systems
through regular audits and reviews

 Implement effective controls to identify, evaluate, eliminate, or reduce adverse environmental risks from our
work  activities

 Seek out innovative solutions for adapting to the effects of climate change and to mitigate our carbon
footprint.

 Regularly report our environmental sustainability performance and consult with stakeholders
 Provide training and support to our workforce, and business partners to understand their responsibilities for

the
 implementation of environmental sustainability principles and practices

This Environmental Policy is communicated to all employees, contractors and visitors and it is available to all others 
interested parties upon request.  
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